Regular Council Meeting August 4, 2026

REGULAR MEETING OF THE CITY COUNCIL, CITY OF SHALLOWATER, AUGUST 4, 2026. WITH THE
FOLLOWING MEMBERS PRESENT:

ALDERMAN:
ROYKING POTTER JASON WHITE
MAYOR WADE WALTISPERGER
RUSSEL MOSES ASHLEY CARR
CITY ADMINISTRATOR
NIKKI CORONADO
CITY SECRETARY
BETHANY BROWN
DEPUTY CITY SECRETARY

Others Present: Scott Schleicher, Leonard Nail

Pledge of Allegiance: The meeting was opened at 7:00 p.m. by Mayor Royking Potter.
invocation: Invocation was offered by Mayor Potter.

Announcements- Mayor Potter mentioned the loss of Mr. Danny Rhodes. He said Mr.
Rhodes was a long-time resident of Shallowater and would be greatly missed.

Public Comment- The floor was open for public comments at 7:02. There was no one
present to speak.

Leonard Nail, Parkhill

Leonard said things are still moving forward. He said that crews will be out this week to
survey for the easements. He mentioned needing to check a sewer line that might be in the
way as well. After the survey is done, the attorney will take over to get everything ready to
be filed at the courthouse.

ider t i Veoli te f reen for the HDMI on
EDR #2

Ruben said the purchase is necessary. He said the screen went out and that at this time
they are able to control it. The order would be 5-6 weeks out for delivery. Alderman
Waltisperger asked if it will be all one unit. Ruben said yes. Mayor Potter asked Alderman
Waltisperger if he thought it was the best option and he said yes. Alderman Waltisperger
made a motion to accept the quote. Alderman J. White made the second. Motion carried
with 3 in favor and Alderman T. White and Alderman Cody absent.

nsider and tak tion on n Web’s pr L for r

website and communication platform
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Nikki explained that there were two options. Town Web is upgrading things on their end
which carries over to us. Option one was changing design and upgrading to the new
platform. Option two was to simply upgrade to the platform but keep our original design.
She explained our design is fine the way it is and suggested the cheaper option of doing just
the upgrade to the platform. Everyone agreed that the design was fine the way itis.
Alderman Carr made a motion to accept the cheaper option of the quote to upgrade to the
platform only. Alderman J. White made the second. Motion carried with 3 in favor and
Alderman T. White and Alderman Cody absent.

nsi t ijon on Tyler Technologi te for an out
rver

Nikki exptained that the output processor server is a great option for the city. It would allow
for a more streamlined process for billing and payroll among other things. She said there is
a small annual fee but the monthly fee we pay now would go away. She said this option will
save the city money in a few different areas. Alderman Waltisperger made a motion to
accept the quote. Alderman ). White made the second. Motion carried with 3 in favor and
Alderman T. White and Alderman Cody absent.

Consider and take action on Tx Health Benefits Pool official ballot

Nikki explained that Elena Quintanilla, City Manager for the City of Ransom Canyon is on
the ballot. She said Elena does a great job at keeping everyone informed and has served on
the board for more than five years. Alderman Carr motioned to have the vote go to Elena.
Alderman J. White made the second. Motion carried with 3 in favor and Alderman T. White
and Alderman Cody absent.

nsider tion inut f previ tin
Alderman Carr made a motion to accept the minutes as printed. Alderman J. White made the
second. Mation carried with 3 in favor and Alderman T. White and Alderman Cody absent.

There being no further business, meeting was adjourned at 7:16 p.m.
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Nikki Coronado, City Secretary Royking Potter, Mayor
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